
Clariba Customer Success Story

The Company
Qatalum

Industry
Metal Mining

Objectives
• Make use of their SAP 

BusinessObjects platform for 
reporting

• Speed up reporting process while 
giving autonomy to business users 

• Improve data quality and report 
trustworthiness 

The Clariba Difference
• Previous relationship with the 

customer 

•	 Delivering	expected	benefits	in	

planned time

• Record implementation time

Customer Benefits
• Automation - Report development 

from weeks-months to days-weeks

• Data quality reports - proper data 
quality information is now available

• Less effort - reporting time from 3-4 
man-days to self-service reporting 

• Adequate information level - to 
analyze the information according to 
business needs

• Single version of the truth – KPI 
standardization for metric control

Qatalum Achieves Rock-Solid 
BI Environment
Qatalum implements SAP BusinessObjects and SAP 
Rapid Marts in record time to improve reporting 
processes.

Born from the joint venture between Qatar Petroleum and 
Hydro Aluminium of Norway, Qatalum produces 585,000 tons of 
primary aluminum products a year. Hydro Aluminium purchases 
all of the material produced, so the main concern for Qatalum is 
increasing production and lowering costs without detriment to 
product quality. Qatalum engaged Clariba to help better control 
financials, production, logistics, purchasing and inventory.

Discovering the Bottlenecks
Qatalum’s	major	difficulty	was	creating	reports	directly	from	their	SAP®	Enterprise	
Resource	Platform	(ERP),	as	these	could	not	be	easily	utilized,	slowing	the	process.	
IT	needed	to	be	engaged	every	time	new	reports	or	changes	were	requested.	

One	report	could	take	weeks	to	be	created	depending	on	its	complexity.	The	
first	step	would	be	to	export	raw	data	from	the	ERP	to	Microsoft®	Excel®	where	
the	real	analysis	process	happened.	Hundreds	of	Microsoft	Excel	and	Microsoft®	
PowerPoint®	files	were	then	sent	by	email	or	stored	in	dedicated	shared	folders,	
leading	to	version	control	and	security	concerns.	It	was	a	difficult	and	recurring	
process,	open	to	human	error.

Furthermore,	every	department	had	their	own	reports	and	Key	Performance	
Indicator	(KPI)	definitions,	making	the	reconciliation	of	information	extremely	
complicated	as	people	did	not	“speak	the	same	language”.	

As	business	users	matured,	they	demanded	more	independence	of	IT.	Qatalum	
realized they needed to improve their reporting processes and meet the demands 
of	the	business	users;	and	they	needed	to	do	it	quickly.	

Taking Action
Qatalum selected Clariba to solve the mentioned issues due to their successful 
Business	Intelligence	(BI)	implementation	track	record	in	the	region	and	the	previous	
relationship	between	the	two	companies.	

Based	on	Qatalum’s	main	complaint	of	slow	reporting	process,	Clariba	recom-
mended	leading	BI	platform,	SAP	BusinessObjects™	as	the	basis	of	their	reporting	
system,	giving	employees	faster	access	to	trustworthy	information.	Qatalum	
wanted to quickly tap the full potential of the solution and accelerate user adop-
tion	so	Clariba	consultants	proposed	SAP	Rapid	Marts™	due	to	its	short	implemen-
tation	time	and	optimal	integration	with	SAP	ERP.	The	SAP	Rapid	Marts	solution	
extracts	information	from	the	SAP	ERP	and	makes	it	available	for	reporting	with	
SAP	BusinessObjects.	

“Clariba consultants approach and attitude during the implementation was 
excellent.	They	showed	outstanding	knowledge	in	SAP	BusinessObjects	and	quick	
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About Qatalum
Qatalum is a state-of-the-art primary 
aluminum	products	producer.	Taking	pride	on	
having	a	dynamic	and	diversified	work	force,	
Qatalum aims at fomenting industrial diversity 
in Qatar and developing the basis for industrial 
environmental sustainability and creating 
economic opportunities for the people of 
Qatar.

For more information about Qatalum visit 
http://www.qatalum.com/

“The Clariba team was able to complete the implementation of the SAP Rapid Marts in 
a very tight schedule. The team was very approachable, with a can-do attitude, very 
motivated to get the job done. This project went incredibly well; we got exactly what we 
were looking for.”
Richard Msweli
head of IT applications - Qatalum

understanding	of	various	business	processes,	key	factors	for	successful	completion	
of	the	project	on	time.	They	were	also	able	to	quickly	solve	any	issues;	and	at	the	
same	time	share	knowledge	with	our	IT	team,	so	they	would	be	able	to	manage	
the	SAP	BusinessObjects	platform	after	the	go-live,”	says	Nagaraju	Uddagiri	SAP	
FICO	BI	analyst	at	Qatalum.

“The Clariba team was able to complete the implementation of the SAP Rapid 
Marts	in	a	very	tight	schedule.	The	team	was	very	approachable,	with	a	can-do	
attitude,	very	motivated	to	get	the	job	done.	This	project	went	incredibly	well;	we	
got	exactly	what	we	were	looking	for,”	says	Richard	Msweli	head	of	IT	applications	
in	Qatalum.

Accomplishing an Optimal Process
With	an	unbeatable	implementation	time,	Clariba	delivered	nine	SAP	Rapid	Marts	
modules	in	three	months	plus	three	months	more	for	business	needs	adaptation.	
This	allowed	Qatalum	to	reap	the	benefits	of	their	solution	quickly,	speeding	up	
return	on	investment	(ROI).

The	extraction	and	analysis	of	the	information	stored	on	the	SAP	ERP	is	now	
automated,	and	there	is	no	further	need	for	manual	data	extraction	and	prepara-
tion	for	the	analysis,	which	guarantees	a	near-to-zero	human	error	rate,	improving	
data	quality.	

With	a	streamlined	reporting	process	in	an	integrated	platform,	serving	all	users	—	
factory	floor	controllers,	business	analysts	and	executives,	the	costs	of	producing	
reports	are	lower	and	there	is	more	flexibility	on	report	design,	scheduling	and	
modification.	Users	have	ownership	of	the	process,	allowing	them	to	get	answers	
to	their	business	questions	faster.

For	example,	the	logistics	team	is	able	to	calculate	their	KPIs	for	on-time-delivery	
performance		in	less	than	one	minute,	a	process	that	took	days,	with	two	resources	
fully	engaged	before.	Furthermore,	now	all	departments	work	based	on	similar	
metrics	on	the	SAP	BusinessObjects	platform	—	a	single	version	of	the	truth.	No	
more	figures	that	don’t	match	due	to	different	KPI	definitions.

The	IT	team	is	enjoying	a	tool	that	is	straightforward	to	work	with.	They	can	easily	
design	in	SAP®	Data	Services	and	SAP®	Data	Integrator,	adding	new	dimensions	
or	modifying	logic.	ABAP	high-level	programming	development	was	reduced	to	
almost	zero,	saving	valuable	time.

A Clear Path Ahead
Before	this	project,	creating	a	dashboard	would	have	been	very	costly.	Now	
Qatalum is equipped with a BI solution that takes care of all their needs and can 
start	evolving	their	BI	environment,	developing	dashboards	for	different	depart-
ments	for	example.	
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